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Introduction 

This document sets out the terms of reference for the three Mission Area Teams. 

In the past, the leadership Team provided the day-to-day oversight and support for a wide range of 

groups and activities in the church – some of them, at least. The PCC does not need to be involved 
in details such as activity coordination, detailed planning, and does not give support and 

encouragement to group and activity leaders. In order to provide better focus on the church’s 
vision and mission, each of the Mission Area Teams will take on this role, meeting less frequently 
that the Leadership Team, but being more closely linked with the PCC. 

The Purpose of the Mission Area Teams 

There are three Mission Area Teams, “Sharing Faith”, Drawing into Faith” and “Growing in 
Faith” – Sharing, Drawing and Growing for short. Their purpose is to: 

 Offer encouragement to live the church’s vision, and to offer direction in fulfilling the 

church’s mission – to Bring God’s Grace to Life – in accordance with the church’s stated 
values; 

 To coordinate the groups and activities with their area of responsibility; 

 To assist with communication and planning, especially for activities across the groups; 

 To provide support and encouragement to leaders and those with responsibility. 

 To help match people with their gifts and skills with activities and ministries in the various 
groups, teams etc. in their area. 

Each team will serve the church’s vision and mission and their associated church activities under 
the authority of the PCC to help deliver the Church’s vision through the ministry of the congregation 
and life of the church in the community.  

Mission Area Team Membership 

Team Members are drawn from among those people who have roles and responsibilities in those 
areas of church life relating to Sharing, Drawing, Growing (See Appendix 2 for details of each 
area). In other words, all group leaders of the groups in their Mission Area, or at least, a 

representative of a ministry/activity, such as in cases such as home groups. 
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Each Area Team will normally have two PCC members allocated to the Team by the PCC, providing 
the link between each area and the PCC. Some of these PCC members may already be a group, 

team or committee leader/chair. So long as there is a good link, such overlap is fine. 

Membership of a team lasts for as long as people hold their particular responsibilities. In the case of 

PCC members in the Area Team, that will change as PCC membership changes. 

Roles and Responsibilities 

The team will be responsible for providing coordination, direction, encouragement and support for 
the Church’s life and ministry. It will work together with the groups in its area in living and fulfilling 

the Church’s Vision and Mission, guided by the key church values, and according to the priorities 
and goals set out in the Church’s Mission Action Plan.  

The Area Team will be responsible for helping to develop, execute and monitor the 
church’s Mission Action Plan in partnership with the PCC and the groups, teams and 
activities in its area. 

Each Area Team will have a co-ordinator and a secretary. 

The co-ordinator’s role will be: 

 To hold the church’s vision and the Area Team’s purpose;  

 To oversee the work of the team, including meeting agendas, chair meetings; 

 To communication with the PCC and the vicar, as appropriate; 

 To communicate with other Mission Area Teams as needed(Re:Connect providing one such 
form for this to happen) 

The Secretary’s role will be: 

 To communicate meeting dates and agendas; 

 The minute meetings and actions; circulate the minutes as per PCC ToR guidelines; 

Each Mission Area Team will be responsible for: 

 Regularly reviewing and update the relevant sections of the Church’s Mission Action Plan, which 

will act as the guiding document for both the PCC and the Mission Area Team; 

 Ensuring that they and all groups, teams and activities in their area work and serve under the 
church’s vision, mission and values, its Mission Action Plan, policy documents, guidelines as 

approved by the PCC; 

Appendix 1 includes a suggested meeting agenda – to be adapted as seems good to the team. 

Modus Operandi & Accountability 

The Team will provide direct links between the PCC and the various groups and teams in its mission 

area through the PCC link members and/or through the Team’s coordinator.  

The Team will aim to promote effective communication and thereby foster open and strong 

relationships between the PCC and the church’s groups and activities.  The PCC will be better able 
to communicate and express its vision and direction through Area Team members as they offer 
leadership, encouragement and support to those with group, committee or team responsibilities 

across the range of the church’s ministry. The Team will provide feedback and propose actions to 
the PCC to address the issues, feelings and challenges experienced by the church family. 

Area Team will work together with an ethos of mutual support and encouragement. Its members 
will aim to serve prayerfully and cooperatively.  

Area Teams will meet six times a year: 

 At the start of each term as part of the Re:Connect meeting;  
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 At the start of each second half of term; 

Items of expenditure less than £300 may be agreed between an individual team member with the 

Treasurer, provided the expenditure is within the agreed budget. Larger sums of budgeted 
expenditure are to be approved at a team meeting. For unbudgeted expenditure, prior agreement 

by the PCC is required.  

 
 

Appendix 1 

Typical Mission Area Team Meeting Format/Agenda 

Mission Area Teams meet three times a year in addition to Re:Connect meetings. The following is a 
guide to a meeting agenda. 

1. Opening Prayer 

2. How are we doing (“Sharing Faith”, Drawing into Faith”, “Growing in Faith”); keeping 
the vision and our priority in our minds; 

 One good thing that has happened lately? (Each member?) 

 One thing to hope for? 

3. Minutes of the last meeting and matters arising 

4. Looking back: Review of activities and groups since the last meeting 

 What has worked well? 

 What can we learn from and do better next time? 

5. Looking forward: What is coming up? What help is needed? What concerns, personal or 

practical do people have? 

6. Particular issues raised by anybody 

7. Clarify actions from this meeting 

8. Closing prayer    
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